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" Thisdocumentoutlines Zagreb! A NI Jr<JH
Biodiversity Strategy, marking an important
step toward our -longterm sustainability
goals Aswe continue to grow and develop,
we are committed to balancingoperational
expansionwith environmentalresponsibility

This strategy focuses on the biodiversity
within and aroundour territory, assessinghe
current state of local habitats, flora, fauna
and the environmental pressuresthey face
Byaddressinghesechallengeswe aimto not
only minimize negative impacts but to
actively contribute to the preservationand
enhancemenbf biodiversity

: Throughstrategicgoals keyactions,
I 'defined responsibilittiesand SMART
targets.. we..are, committed to

integrating biodiversity protection

into every aspect of our, work,

ensuring a healthy and resilient
environmentfor the future.




Why Biodiversity Matters

Biodiversity is the variety of life around us, from tiny insectsto rivers and
forests It keepsour air and water clean, helps producefood, and protects us

from climate change Without biodiversity,everydaylife becomesnuchharder



VISION As an international airport operating in a dynamicurban and

To be a leading innovative ecologicalenvironment, Zagreb Airport ManagementBoard is

airport in the region, with aware of its responsibilityto recognizeenvironmentalaspectsin
strong focus on sustainability,

. _ order to minimize environmentalimpact from our operations
customer satisfaction, service

excellence. and  continuous with the aim of contributingto broadersustainabilitygoals
education of our employees,
while offering high-quality

services
MISSION

To hostglobalairline companies

at our airport, provide services

to the best extent, and create

value through useroriented '\

approach and ensure J
sustainabledevelopmentfor all

of our stakeholders and

shareholders
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In_this. context, biodiversity. protection is not
treated asa separateinitiative but asan integral
part of ‘the | A NJ.J&vedllbaerations and
development Through the adoption of this
Biodiversity Strategy and the accompanying
Biodiversity, Action Plan Zagreb Airport
Management Board aims to embed nature
protection.into its daily practicesand long-term
planning Aligned with. national legislationand
international standards-sueh “as the IFC
PerformanceStandardsand EBRDPerformance
Requirements, the strategy defines clear

objectivesthat guideour approach
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% Within the I A NLBNiectéefencedarea,about 170 hectaresare coveredby urban -+ \

and industrial habitats,while 137 hectaresfeature grasslandsgressesand high greenin -

the mix with urbanandindustrialhabitats In total, approximately230 hectaresof grassy -
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. The grasslandscresses,and high green habitats are classifiedas C2.3.2 Mesophile??
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. « hornbeamforests, which are also recognizedas endangeredand rare on both national

= andEuropearevels
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Mammals~. and : birds, ~ particularly
endangered species like bats and
vulnerablebird populations thrive in the

~ area, benefiting from the diveréé*‘

- YA

habitats provided by grasslandsand

forests

. Me decompositionand pollination. This

‘V%‘diversity showsthat the airport areais

%W, . more than infrastructuret it is alsoan
* important placefor nature.
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The areas in and around Zagreb
Airport support a rich tapestry of
life, from plants and animals to
often-overlooked fungi. Together,

they offer a unique window into the
NEIAZ2YQa O0OAZ2ZRAQD
health.




